                      UYFA WORK PLAN 2012 
	Period
	            Activity                                                                                                                           
	         Objective
	             Personnel
	         Venue/Area
	    Resources Required (inputs)
	          Amount

	Jan 2012
	Visiting Academies: for the Development of our Community and inspecting member Association,/organization Soccer Tournaments.
	Interaction , supervision & information gathering
	Secretariat, Publicity section and Technical departments 
	 Central, Northern
Eastern and Western Regions 
	 
Transport cost , Recording materials[books ,camera , pens],
Meals, Accommodation, Communication[airtime, internet],

Secretarial services,


	 
 
       25,000,000=

	Feb 2012
	Community participation: by cleaning slums and other Disease vulnerable places in Kampala and neighboring Districts and also within UYFA football regions, that is Central ,Western, Eastern and Northern regions
	Assisting health sectors to kick-out infectious diseases caused by poor sanitation and other ill health related behaviors 
	 
UYFA and member Academies around supported by the area concerned communities and relevant authorities and Organisations
	Mulago Hospital, Katanga, Kisenyi, Makindye, Zana and Entebbe Municipality
	 
Refreshments,  public address system, Audio & still photos, T-shirts, public transport, Equipments like hoes, spades, dust bins, wheel-burrows tippers[authority like City council and regional Municipalities] 

Participation certificates to participating Academies
	 

           10,000,000=

	ii] Feb 2012
	U-15 Youth football league: Regional preliminaries begins throughout the country and national championship on17th and 18th December 2012
	 Talent identification, promotion and development
	UYFA Executive, Technical committee,Secretariat,Publicity committee, Regional coordinators
	  Various throughout the regions and country respectively
	 Balls, hiring grounds, match officials, meals, refreshments, first Aid, Doctors, stationery, banners, publicity, uniforms,  transport, Accommodation for officials, security
	 

    100,000,000=

	March 2012
	 
Exchange Visits: to Disadvantaged and Vulnerable Children in Babies homes and war affected areas  
Community work at health centres This involves donating gifts and other essentials to the Children 
	 Relate with them and share experience with the affected communities, this will also involve selected players of all Age categories to have exposed to challenges
Sensitize our players the spirit of togetherness and love to other people. 
	 
UYFA and some Academy leaders and some children/players.
UYFA and some Academy leaders and selected players and the area community and authorities concerned
	 
Gulu, Kitgum,  ,Moroto,   districts
Gulu,Kitgum, Lira and Pader Districts. 
	 
Transport, Donation of cloches and other essential items to vulnerable children , Meals, Accommodation, Audio & still photos, books, pocket money and Soccer equipments to play friendly matches
	 

           8,000,000=

	April 2012
	Football for Life scheme Workshop of Counseling Disadvantaged and Vulnerable Children , Visiting schools, Press briefing [ Launching }
This is a two days counseling workshop
	Health Awareness & education especially HIV/AIDS and other ill infections based on Age from 13-18 years old
	 
UYFA, FUFA and NCS Plus Funders
	Pioneer Primary school Zana Wakiso district, Nakivubo primary school Kampala Central division ,Masaka Town College, Boma College Mbarara districts, Lira, Arua , Busia ,Mbale , Rakai and Kabale schools respectively.
	 
Money to conduct programs and transport to schools & scholastic materials for children and workshop participants, meals, Accommodation for workshop facilitators and organizers, Allowance for facilitators
	 

         10,000,000=

	April-May 2012

	 i] Youth Coaching courses: in various regions on administration, coaching, Refereeing , organization, marketing, health 
ii]Rev. Canon Policarp Kakooza youth memorial cup

iii] Democratisation of Youth Football:

Organising a two day democratization leadership courses for both Academy leaders and selected  players
	 
Capacity building
Talent promotion and development and talent skills marketing
Remembering, recognizing his contribution towards the game in Buganda & Uganda as well as talent identification and development
Enforcing democracy in football leadership right from players and administrators to have a future well organized youth structured system of football administration
	 

 UYFA, FUFA, Funders  / Sponsors
Tournament organizing committee
UYFA , FUFA and sponsors
	 

Various centres in our football zones [Eastern Western, Northern, Central]
Lubiri Palace
Pioneer Primary school Zana-Wakiso district
	Facilitators/ instructors allowance, meals, refreshments,, ,publicity, certificates, Accommodation for officials and instructors coverage[video & still photos], stationery, Books, pens, T-shirts, banners, First Aid Kit, Field hiring for practical sessions, Venue hiring and health providers.
Tournament balls ,referees allowance, ground hiring, First Aid Kit as it involves several youth Academies from Wakiso and Kampala districts.

Flip charts, exercise books, pens, meals, refreshments, facilitators allowances, publicity, Venue hiring, video coverage and still photos, markers, T-shirts
	 

5,000,000=
  4,000,000=
4,000,000

	May-June 2012
	UYFA National Conference
ii] MASA U-14 Soccer Tournament

iii] Health Counseling: Players from15-18 years old in HIV/AIDS and other related healthy infections and drug abuse
	 
Updating members the state of the Association and subsequent developments 

.Identifying local talents and mobilization
Promotion of health in football activities
	Executive and Academy members throughout the country
MASA Tournament organizers
UYFA, Academies, health practitioners and funders/sponsors
	 Any venue that may be decided upon
Kijjabwemi church of Uganda primary school ground Masaka

Regional[Northern, Central, Eastern & Western]
	Financial assistance towards the successful organization of the Assembly, Documents, publicity, coverage[ Audio  and still photographs, Venue hiring
Allowance for trainers, transport for distant participants, meals, refreshments, security.
Tournament balls, Trophy, prizes
Stationery,books,pens,flip charts,markersAudio & still photos, allowance for facilitators, meals, refreshments, accommodation for facilitators and course officials, Venue hiring, public address  system
	 

  6,000,000

2,000,000

  10,000,000

	July-August 2012
	International tournament trips Norway Cup, Tivoli Cup, Gothia Cup, Ligi Ndogo Cup and Rwanda Youth Football Promotion   by UYFA select teams.
	 
International exchange talent promotion & interaction 
	 
UYFA  & funders   / partners , Friends and well wishers and Academies
	 
Norway/Denmark/Sweden, Kenya & Rwanda
	 
Financial and material sponsorship to cover all the requirements for various tournaments
	 

420,000,000

	Sept-Oct ober 2012
	
i]Interaction with International organizations & Companies for the Development of our Community .
ii] ASPIRE Football Clinics.
iv] Advanced coaching courses.
V]Fit for School: scheme aimed at soliciting for school bursaries for disadvantaged, vulnerable and poor  children from our member Academies
	 
Interaction & information sharing.
Exposing existing youth talents to the Scouts.
Capacity building by upgrading already trained Academy coaches and administrators
Capacity building through education, have educated players for future good citizens
	UYFA Executive Committee.
UYFA, ASPIRE Football-Dreams, Academies.
UYFA Academies , FUFA and sponsors
UYFA, Academies and schools. All combine effort at this period of the year to look for next year’s school bursaries for their respective players

 
	 
Kampala District
Kampala UYFA-Aspire various centre.

Regional [Northern ,Central, Western and Eastern]

UYFA and Academies


	 
Transport, Recording materials [books, camera, pens.
Activity balls, Bibs, supervisors’ transport, goal nets

Stationery, markers, flip charts, certificates, ground hire for practical sessions, Audio & still photos, meals, water, balls for practicals and fields hiring
Transport, stationery
	 

   700,000

Catered for by
Aspire Qatar

  3,000,000

 6,000,000

	Nov-Dec 2012
  [ii]
27th-12/2012-8th-01-2013
[iii]

15th 12-2012-15th Jan 2013

	Football For Purpose Scheme[Green  project] this involves planting of trees, general cleaning in identified disease vulnerable areas ,helping the elderly, in Central region.
We shall be more engaged with the Ministry of Education & Sports, Buganda Kingdom to conserve the environment and other National Environment Management-NEMA and National Forest Authority to cover the whole country. 
U13 & U15 Holiday  Soccer Camp Tournaments: 

This is conducted by individual registered Associations   Holiday Soccer Camps [UJUFOC, KAJOFA and others] in their respective camping sites recommended by UYFA
Integrated Development Concern Tournament
General Requirements

[i] Trophies: at regional level to run regional football leagues for U13, U15, U17 Categories
3 trophies x 4 regions  equqls to 12 trophies at a cost of 150,000 equals 1,800,000

[ii] Uniforms: for 6 UYFA Select teams as above in [i] each category getting 2 uniforms costing 250,000 x 6 = 1.500.000.
[iii] Kits bags: for the above select teams 2 each = 6 costing 100,000 totaling 600,000

[iv] League Balls:

10 per league that comes to 40 balls costing 40,000x
40 x 40.000 =1.600.000
	Give them reports for previous year and next year’s work plan 

And final demonstration of all annual activities
Football talent development and exposure during Holiday programmes
Football Talent development for U16 Age category


	 
Academy players and officials plus concerned residents
Respective Camp organizing committees and players’ parents/guardians
 Organisers and Uganda Youth Football Association-UYFA
	 
Bakateyamba, hospitals [Kibuli, Namirembe and Kitovu in Kampala], Masaka and Kitovu Hospitals in Masaka , Lacor hospital, Mbale hospital, Kotido or Moroto districts respectively.
Respective venues according to the camp organizers throughout the Country
St. Jonan Luwum High School Kibuli Makindye Division 
	 
 Tools like wheel burrows, spades, hoes, garbage collections, 

T-shirts,  Refreshments,  video coverage, 
Participation certificates and Trophies  
Tournament balls, Trophies, security, coverage [audio & still photos], First Aid, prizes, Referees, meals, water
Tournament Balls, Trophies, Security, Audio and still photos, Referees, Certificates, water, meals

	 

10,000,000
 12,000,000
5.000.000

1.800.000

1.500.000

600.000

1.600.000

	 Total
	 
	 
	 
	 
	 
	616,700,000
US$ 324,579


SUMMARY NOTE
This is a guiding tool/document for UYFA, for the year . We will periodically review the programming and ensure that the project designs and approaches suit the children and schools programs.  

We plan to accomplish this work plan through our detailed periodic design reviews, seamless scheduling of activities. All with timely observations and our ability to put together systematic team effort. The key to our project success can be defined by two words – communication and team work.

This work plan is developed based on the guiding principles listed below; 

GUIDING OBJECTIVES: 
1. Youth Football talent identification ,promotion & development: 
· Talent promotion: To improve talent by identifying, grooming, transferring talent  by exchange programmes, skills and expertise. 

· Corporate collaboration/social responsibility: To promote the organizations & Academies  through selling of advertising space on UYFA and Academy  materials and events thus promoting the its  activities/events.  
2. Social responsibility: 
As a social responsibility cause to society, UYFA bases on:  
· Helping disadvantaged and needy children through football & sports in general.
· To remove children from street and transform them into productive and responsible citizens through respective member Academies. 
· Offer & coordinate school bursaries for the school going poor and vulnerable age groups through contacting the respective friendly schools. 

· Reduction of drugs addiction problem among children through community involvement and expertise like Uganda Youth Development Link-UYDEL. 

· To create public awareness of children human rights and civic responsibilities through seminars, workshops conferences and publications.(advocacy) assisted by NGOs and local authorities.
· To carryout public health promotion activities during holiday programmes and soccer camps. 

· Work hand in had with parents and schools, to facilitate children’s learning atmosphere by assessing their potential and ability and willingness plus attitude.
· To facilitate orphans, street kids and children from poor families to get sponsorship for their studies after scrutinizing the very needy and contact the would-be sponsors and organizations to extend their hands towards them. 
· Encourage multi sports disciplines to be carried out by UYFA respective membership
· UYFA will link up with International youth football Academies, organizations and Companies to forge a way for our youths to join International professional ranks and be exposed to world football.
· Net working with local, national and international football clubs respectively to partern with UYFA member Academies as their grass root structures.
· Forge a partnership with the corporate world to sponsor some of UYFA activities and requirements both at small and large scale accordingly in response to get mileage from their offered services.
· UYFA shall encourage individual Academies to get their own Academy activity sponsors and marketing Agencies to promote their projects and activities.
· Get involved in environmental conservation programmes.
· Promote and Maintain cooperation with the students, students’ schools as a way of facilitating them complete their education from primary to University levels.
· To represent the players, Academies of Uganda locally, nationally and internationally in matters pertaining their development.
· Arrange services, goods, facilities and others that benefits members of the Association.
· Promote the views of students and problems in education system as a whole.
· To promote the interests of players, students in economics, social and youth issues which have a direct effect on education or upon the status and welfare of students within the community.
· Promote views of students upon those issues which have direct bearing on the education or social rights of students of any country that is players of members Academies.
· Use Global Peace Games for youth and Children to promote peace and conflict solving in our region.
· Do anything that helpful to its UYFA members.
How to achieve this?
1. Contacting football development partners

2. Contacting the would-be sponsors
3. Registration and subscription fees
4. Grants from Federation of Uganda Football Associations-FUFA and its sponsors and CAF and FIFA.
. 
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